INVESTMENT PROJECT SUMMARY

Project name

Mini ostrich slaughterhouse

Project description /
impact, project goals

Expansion of the existing business activities in mini ostrich slaughterhouse and production of
ostrich products. Objective: export and cooperation in the region, new jobs, HACCP introduction,

production of 15 t products monthly.

Sector

Agriculture & food processing

Year of project start

2004

Branch

Agriculture

Planned duration

Development stage

- Organisation expansion plans/
privatisation

- Match making stage/ project
planning / organisation
expansion plans/ privatisation

Target countrylies

Serbia & Montenegro, North Backa
region, EU

Looking for —
requesting

- Business partner

- Financial sources (equity)

- Financial sources from donor
(grant)

- Industrial equipment
(contribution in kind to
investment projects)

- Built-up industrial plants/
facilities

Offering

- Technology (organisations,
programmes)

- Business partner
- Financial sources (equity)

- Financial sources from donor
(grant)

- Industrial equipment
(contribution in kind to
investment projects)

- Built-up industrial plants/
facilities

Financing status Funding is required EUR 250,000 | Prospects for Medium
expansion
implementation
Project size Small and medium project: total Resources - Donor funding — investment

value < EUR 10,000,000

available-type and
amount

- Partner — investor

Total project cost

EUR 250,000

Funding request-
type and amount

- Donor funding — investment
- Partner — investor

ORGANISATION SUMMARY

Full name of the
organisation

'GUMEL' ENTERPRISE FOR PRODUCTION, TRADE AND SERVICES, joint-stock company

HAJDUKOVO

Short name of the "GUMEL" d.o.o0., Hajdukovo Address 206. Ludaski Sor St.
organisation
ID number 08262136 Zip code 24418
Core business - Growing of wheat, other crops | Town Supljak
and seedlings;
- main activity: farming and
stock-breeding
- additional activity: trade,
catering ostrich farm
Property social ownership Region North Backa
Type of capital domestic General manager Guljas Peter
Year of establishment 1991 Contact person Lanji Hnis Izabel
Number of employees 10 Job Title International Business Manager
Organisation size Micro enterprise: < 10 employees | Telephone +381 24/ 758 082
Organisation "GUMEL" d.o.o. Fax +381 24/ 785 093
d iption / struct ki &
escription [SIUCHITE | 206. Ludaski sor St. Mobile +381 64/ 785 093
24418 Supljak -
Web Site
E-mail gulyascs@tippnet.co.yu




FINANCIAL DATA

Company capital EUR 500,000 Annual gross Forecast for 2008 - EUR 500,000
revenue / year

Annual turnover Output quantity

Project number 17 Date of submission 11. December 2003




